IN
CONVERSATION
WITH...

DR. JANE TODD
Owner, Do Re Mi Day Nursery

What were your career ambitions
growing up?
I always wanted to be a teacher but also loved
administration and organisation. I spent time
working for my Father’s company from the age
of 16 in school and university vacations and loved
the business environment; organising conferences,
working at conferences, selling and finance.
What was your background prior to
launching Do Re Mi Day Nursery?
I came to Durham University to study Education
in 2000. I graduated with a first class degree and
went straight on to study for a masters degree in
Educational Policy whilst teaching. I completed
that with distinction and focused on my time
in school. I spent five years at Barnard Castle
Preparatory School and thoroughly enjoyed
teaching there. I moved on to Teesside High Prep
School in 2008 as Director of Music. Whilst there I
also took on management responsibilities including
spending a term as Acting Director of Prep School.
In 2008 I had also started studying for a Doctorate,
which I was completing whilst working full time
in 2012. In 2012 my first child was born, and it
was whilst on maternity leave that my active
brain started working on plans to set up my own
business. Alongside running Do Re Mi I also lecture
at Newcastle University in the music department.

Then the purchase of the nursery, expansion and
renovation, to produce a working environment for
staff and a play environment for children that is
so beautiful. Last September when we were graded
Outstanding by Ofsted was an incredibly proud
moment. However, it is often the little things in
this job, that I believe are the big things… the child
that settles, the mum that is so pleased with the
care we give. That’s what I am proudest of an a day
to day basis; knowing the difference we are making
for these children.

higher status (and better pay for it). I would love
to see change to the formal education system
where we are expecting 4 year olds to be sitting
at desks writing their names. I spent time out in
Budapest last year, in the kindergartens where
children were 3 to 6 and go to school after that. It
was enlightening! I strongly support the ‘Keeping
Early Years Unique’ movement who are promoting
learning through play in both Early Years and Key
Stage 1.

What are the greatest challenges you
face in your role?

I don’t know if I would use the word ‘heroes’, but
there are certainly people who have inspired me
along the way. They are not ‘big names’ though.

I have just finished working on an expansion project.
In February 2018 we opened a whole new floor at
Nursery, doubling in size. With my University hat
on, I am currently working on a research project
into children’s emerging musicality in the early
years.

The unpredictability of the role! Last week it was
‘do we close in the snow’? Staffing is a big one
– getting the right staff and dealing with staff
absences (which could affect whether you can open
or not). Decisions you are making for the children’s
well-being that you have to get right. The greatest
challenge ultimately is that I am responsible for the
safety, well-being and learning of these children
daily, and that is huge.

What have been your proudest
achievements in your career so far?

What changes would you like to
see in education?

Pre-nursery, I think it would have been completing
my doctorate. Opening the nursery originally, on
a shoe string, and acting in faith was pretty big.

How many words do I have? This is my soapbox… I
want to see more value on QUALITY learning in the
early years, with Early Years Practitioners having a

What are you currently working on?
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Who are your heroes in and out of business?

What 3 words would you use to
describe yourself?
Busy, passionate and tired!
How do you like to unwind?
I love spending time with my two boys (3 and 5),
reading, playing the piano
What are your plans for 2018 and beyond?
To enjoy what I have created, and find a happy
equilibrium of work/life balance. To continue to
operate in an ethical business manner, promoting
ethical, fair and people-centred practice to my staff
and other businesses.
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“an inspiring and imaginative place to give
children the best learning opportunities and
to create amazing memories”
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